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• Background
• 2017 Capital Bond Program Status
• 2024 Capital Bond Program
• Q/A
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• What is a Bond Program? 
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2017 Capital Bond Program Status
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• 2017 Bond Program Status

• As of September 30, 2022, the City has committed $737,144,167 
or 85% of the appropriations through FY2022 and 70% of the 
bond authorization ($1.05 Billion) for the implementation of the 
2017 approved bond projects. Also, out of the 1,384 approved 
2017 Bond Program projects, the City has awarded 1,255 
projects.

• As of September 30, 2022, Proposition A has committed 
$369,506,481 or 88% of the appropriations through FY2022 and 
69% of the bond authorization ($533,981,000) for the 
implementation of the 2017 approved bond projects.
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NOTE: Dates subject to change and/or as revisions are deemed necessary.
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Technical Criteria & Policy

• Technical Criteria
• Rank and prioritize projects.
• Criteria is developed by designated subject matter experts in each 

Infrastructure Department.
• Criteria is vetted through the various Committees before finalizing.

• Other policies
• Besides the inherent policy questions within the criteria, other policies related 

to infrastructure should be examined and considered:
• Comprehensive Environmental Climate Action Plan (CECAP)
• Masterplans (Sidewalks, Parks, Libraries, etc.)
• Vision Zero
• Equity Lens



2024 Capital Bond Program
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City Needs Inventory (N.I.)
• List and cost of future projects based 

upon maintenance records, masterplans, 
resident input, and City Council 
recommendations.

• Includes costs of each project and the 
type of improvements

• Current estimates:
• Streets and Transportation - $5.6 Billion
• Total - $12.2 Billion
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Data Collection
• The City utilizes the Pavement Condition 

Index (PCI) to report the health of the City’s 
pavement network. 

• 2017 was the first year Public Works 
Department (PBW) utilized a consultant to 
collect data needed to update the PCI.

• This data assessment utilized a van with 
specialized equipment and drove every 
street in the city to collect distress data on 
our streets. 

• This process was repeated in 2020 and will be 
duplicated in 2022/2023, resetting the PCI 
with each data run using verifiable distress 
data. 

• This distress data is incorporated into the 
City’s paving model and utilized annually to 
identify candidate for it’s maintenance 
program. 
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Questions?
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