SAME Meeting, 01 Sep 2021
Talking Points

1. Hurricane Ida Response:

e MVD is the lead Division

e All contracting actions should come from MVD

e SWD is currently providing support personnel for ESF3 under FEMA tasking
(debris removal teams, blue roofs, ice, water)

2. Fort Polk:

e No significant damage from Hurricane Ida

e District Commander is at Fort Polk and Barksdale AFB today

e Current Hurricane Laura damage repair projects — roofs —awarded

e Schedule issues with VOLAR renovations — contract holders are using the
same mechanical and electrical subs

3. End of Fiscal Year:

e Most actions that have been in the SRM, Civil Works O&M and CESU
realms. SRM has gone to JOC contracts for the most part

e Actions without a MATOC or JOC are in the solicitation or evaluation phase

e Just a handful of sole source may remain

FY20 Fy21

ACTIONS

Military 110 83

Civil Works 212 155
TOTAL 322 238
DOLLARS

Military S390M $293M

Civil Works S77M S88M
TOTAL S467M $381M

4. Border Infrastructure — limited work on-going in RGV (restore levee
protection, safety); most in suspension still



5.

IDCs / MATOCS:

a. Military Vertical Construction MATOC

Small Business — source selection, award w/seed project 30 Sep 21 -
$640M

8(a) — solicitation amendment issued 24 Aug, closes 24 Sep 2021
(award 5 Apr 2022) - $164M

WOSB — Final SCO review on-going followed by compliance review
and solicitation issue on 12 Sep 21 (award 26 Apr 22) - S116M
HUBZone — In district preparing for final SCO review, issue
solicitation 10 Sep 21 (award 12 Apr 22) - S115M

SDVOSB — finalizing compilation of the solicitation package, internal
review and then SCO, issue solicitation 14 Oct 21 (award 27 May 22) -
$102M

Unrestricted — BCOES review, issue solicitation 6 Feb 22,

award 5 Dec 22 - $2.36B

b. AE Services COS and Energy

Issue solicitation 22 Sep 21 (likely to slip 1-2 weeks), award 18 Jul 22 -
S81M

c. AE Services

Military Programs — Final SCO review this week, issue solicitation 16
Sep 21, award 1 Sep 22 (3 groups to negotiate — one large business,
two small business) - $245M

Civil Works — final in-house review, then SCO; solicit to Small
Businesses 25 Sep 21, award 16 May 22 - $105M

CPS — In-house compliance review on-going, completing the CSE
memo, to SCO 17 Sep 21, solicitation issue 8 Oct 21 and award

23 Sep 22 (3 groups to negotiate — one large business, two small
business) - $200M



d. ECSO

ECSO AE Vertical Design — Prep synopsis for SCO review, solicitate 18
Sep 21 (DHS — vertical design) and any day for DLA (facility
assessments, BUILDER), award 27 Jul 22 (DHS) and 29 Jun 22 (DLA) -
$125M

ECSO Vertical Construction — delayed, need seed projects
(Unrestricted, SB, 8(a), HubZone), awards begin March 2023 —
Unrestricted - $1.5B, Small Business - $300M, 8(a) - S150M,

HubZone - S150M



