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Presenter
Presentation Notes
  Civil Works
Recreation
25 multipurpose projects divided into four (4) regions (Trinity, Piney Woods, Capital and Three Rivers Regions)
 Manage 314 parks
 Over 35 million visitors annually
 69 Park Rangers
 Flood Protection
 Provide Flood Protection over 10 river basins
  Prevented $70 Billion in Flood damage since the establishment of the district
 Major Projects include Dallas Floodways, and the San Antonio Tunnels. 
 Hydro Power
 3 hydropower plants (Whitney, Town Bluff and Sam Rayburn)
 Combined Capacity 90 MW
  Sam Rayburn 57.6 MW Capacity Placed into Service 1965 
  Whitney placed into service in 1953, overhauled the two generators at Whitney bringing capacity to 42MW
  RD Willis Power Plant (Town Bluff) 7.4 MW capacity placed into service in 1989
  Water Supply:
 The Fort Worth District’s lakes currently store 1/3 of the available water supply 
 The demand for water in Texas is expected to increase 22% between 2012 and 2060 to meet a growing population. 
  2012- 2060 existing water supplies are projected to decrease 10% in resulting in economic losses around $115 billion by 2060 with over a million lost jobs	
 Fort Worth District is teaming with the Texas Water Development Board on permitting new lakes, and inter-basin pipelines to bring water to where it is needed 	
Core Drilling
Fort Worth District has the only Core Drilling TM in USACE
 Used to install piezmeters and drilling cores for upcoming projects
 Disaster Response:
 Debris Team
 Back up for Galveston District in case of Hurricane forces them to evacuate
 Team with State of Texas and their regional centers to provide ESF #3 activities
Real Estate:
Land acquisition at Fort Polk: Total Acquisition 115 properties totaling 42,550 acres.
 Working with Fort Bliss on a land swap with the Local Community College
  Manage the Recruiting  Station leases 
Military Program
Support 10 Army and 5 Air Force installations
MILCON 
SRM Program

Air Force Program (Lackland, Randolph, Goodfellow, Laughlin, Dyess) 	
	
Medical Program
Fort Hood Hospital - $927M Completed	
Fort Bliss Hospital- $954.7M	
Lackland ASC- $476.5M	
IIS- (Approx $500m)
 DLA
 1,750+ real Property assests inventoried 
15,500K sqft assessed 
62 classroom trained FCA assessors
CBP - $200M program



SWF Value to the Nation
Integrated Water Resource Solutions

« Operate & Maintain 25
Multipurpose

Dams/Reservoirs

v 685,000 Acres of Land
397,000 Acres of Water
3 Corps Hydropower Plants

338 Recreation Areas

1/3 of the Surface Drinking Water for
the State of Texas
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v Prevented over $126B in damages

« Flood Risk Management

Projects of Interest
v Lewisville Dam Safety Modification

v Modified Dallas Floodway and %
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Fort Worth: Enterprise and Regional Missions

* Enterprise Missions:
— Border Infrastructure PMO (ADCON only)
— Customs & Border Protection Program Management/Integration
— Cooperative Ecosystem Studies Units (CESU) - Grants Program
— Defense Logistics Agency (DLA) Asset Management Program - BUILDER
— AFCEC Environmental Quality Support — West (under NWO lead)
— Army Center of Standardization (COS) - Barracks, Warehouses
— Center of Expertise for Army Dams
— Regional Master Planning Support Center

* Regional Missions:

— Regional Planning & Environmental Center (RPEC)
— Regional Vertical Design Center

- Real Estate: Withdrawals, transfers, donations; Facility and utility relocations;
Acquisition; Condemnations; Relocation assistance
benefits; Military legislative jurisdiction and annexation
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FY18 Execution — All Programs

Rev Fund  Other Civil Total Awarded.

Bl 49, 2% 60, 3% 36, 2%
30, 1% FY18 - $1,438,083,830
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FY18 Execution Overview

Goodfellow, 3

Camp Stanley, 1

Dyess, 3

RRAD, 27
Barksdale, 7

WSMR, 39

FY17 - FY18 Comparison
Location FY17 FY18
Awards | Comparison

Ft. Bliss 151 Increase
Ft. Hood 112 Increase
JBSA 116 Increase
Ft. Polk 63 Increase
CCAD 39 Increase

Military Obligations by Installations
Number of Obligations

Huntsville, 1

Fort Polk, 97

Source: CEFMS Data, COB 30 September 2018

CCAD, 43

Other, 7

M Fort Bliss
® Fort Hood
1 JBSA

Fort Polk
B WSMR
m Barksdale
H RRAD
H Dyess
H Camp Stanley
B Goodfellow
H Huntsville
m CCAD

H Other

Total Number of Obligations:
FY18 — 850 ($827M)
FY17 — 534 ($388M)



FY18 Execution Overview
Military Obligation Trend ($M)
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District Commander
FY19 Priorities

« Border Infrastructure Program

* Fort Bliss Hospital
 BEP Western Currency Facility

« FY18 CW Supplemental (Dallas Floodway,
DFE, Lewisville Dam Safety)

 Military Installation Support (MILCON, SRM) |
* Flood Risk Management -
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Here are my District priorities, provides the framework for all that we do


Fort Worth District
Leadership Team

COL Kenneth Reed
District Commander

Eric Verwers
Programs & Project
Mgt Division

LTC Clay Morgan
Deputy
Commander

Bob Hardbarger

Picture

Brian Giacomozzi

Vot avaiasse| BOrder Infrastructure Engineering & Operations
Program Mgt Office Construction Div Division

Todd Smith Rob Newman Rocky Lee

Engr Construction Regional PIing & Real Estate
Support Office Envr Center Division

Matthew Hays
Chief of Staff

Tim MacAllister

7 Michael Orr Robert Geiger Katherine Denzel
A : g Resource District Chief
Y Contracting Division y |sér|c lle
anager ounse

ACE-IT — Mr. Don Walker

EEO - Ms. Neldia Watson
Emergency Mgmt — Mr. Brian Kelley
Internal Review — Ms. Quynh Dang

G & A Staff
Logistics — Ms. Tami Mahaffey
PAO — Ms. Rhonda Paige

Safety — Mr. Benoit Palmer US Armv Corps
Small Business — Ms. Carolyn Staten of Engir?lreersp‘




Questions?

Carolyn Staten
Deputy, Office of Small Business Programs, Fort Worth Engineer District

ceswfddsa@usace.army.mil
817-886-1382

Tanika Pierce
Area V Director, Small Business Administration

Tanika.L.Pierce@usace.army.mil
817-684-5302

Robert Morris
Deputy Chief, Program & Project Management, Fort Worth Engineer District

Robert.P.Morris@usace.army.mil
817-886-1395
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IIS: Border Infrastructure

« Longstanding relationship with Customs & Border Protection

« Current initiatives driven by Executive Order on Border Security and
Immigration, January 25, 2017, and other legal mandates

« FY17 Program — Underway. Upgrade and replace existing fence, $300M

« Calexico (2.2 mi), El Paso (20 mi), El Paso (4 mi), San Diego (14 mi)
awarded

 FY18 Program

» Focus on projects in Rio Grande Valley (Starr, Hidalgo and Cameron
Counties) and San Diego area

* Arizona, RGV Gates, RGV02 awarded
» Site visits on-going for RGV04, RGV05, RGV 06
* Future Program
» Developing A-E, construction (Eastern & Western MATOCs) and construction
oversight acquisition tools . . . Some from SWL and SWT
* Program dependent on FY19 funding, appropriations and source . . .
Focus dependent on funding source
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IS: ECSO
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SWF Ysleta Crossover Bridges Construction SDVOSB < $1 million 2nd Qtr
SWF CBP-FOF Water Quality Upgrades (North Dakota) Construction 8(a) $1-5 million 27 Qtr
SWF Water Quality & Propane Improvements (Montana) Construction 8(a) $1-5 million 2nd Qtr
SWF JTF-West Phase Ill Miscellaneous Repairs Services 8(a) < $1 million 2nd Qtr
SWF Fort Sam Houston Cemetery Expansion Construction SDVOSB $5-10 million 2nd Qtr
SWF Upgrade Chillers & Cooling Towers Construction TBD $1-5 million 2nd Qtr
SWF DLA Facility Condition Assessments Services SDVOSB < $1 million 2nd Qtr
SWF USCBP Comstock Furniture Procurement Supply None < $1 million 2nd Qtr
SWF Bureau of Engraving & Printing WCF Expansion Construction None > $100 million 3 Qtr
SWF ISB Repairs at Randolph Auxiliary Field (Seguin) Construction 8(a) $1-5 million 3 Qtr
SWF TSA Lab and Kennel Construction TBD $1-5 million 4th Qtr
SPL AMOC Phase I Construction TBD $1-5 million 3 Qtr
SPA Cool Warehouse — Arizona Construction TBD $1-5 million 3 Qtr
SWG ICE — PIDC Warehouse Construction 8(a) $5-10 million 4t Qtr
LRC ICE Facility Improvements — Broadview, IL IRP Construction None < $1 million 4th Qtr
SPL Border Patrol Station Construction None $25-50 million 4th Qtr

Trends:

+ CBP - less vertical construction

* VA - steady R&A for VHA and NCA US Army Corps

 DLA - steady FCA workload of Engineers =  [[IEX.LT]]




Military Program

334391 Vehicle Maintenance Shop, Camp Bullis JBSA 2018 $10-25 million 3 Qtr, FY19
456536 UMMC Telephone Maintenance Facility JBSA 2016 $1-5 million 2nd Qtr, FY19
464387 DLA Aerospace & J8 Operations and Management Center JBSA 2019 $10-25 million 3 Qtr, FY19
334393 Supply and Support Activities Warehouse Fort Bliss 2019 $10-25 million 3 Qtr, FY19
369669 Air Operations Support Center Fort Bliss LR $5-10 million --

396030 ATC Satellite Classrooms/Dining Facility 3 JBSA 2016 $25-50 million 2nd Qtr, FY19
396031 ATC Dormitory 5 JBSA 2016 $50-100 million 2nd Qtr, FY19
456277 ATC Satellite Classrooms/Dining Facility 4 JBSA 2018 $25-50 million 27 Qtr, FY21
456279 BMT Recruit Dormitory 6 JBSA 2017 $50-100 million 3rd Qtr, FY20
458345 BMT Recruit Dormitory 7 JBSA 2018 $50-100 million 2nd Qtr, FY21
469888 Overhead Protection Fort Polk 2018 $1-5 million 2nd Qtr, FY19
469926 Powertrain Facility (Machine Shop), Phase I CCAD 2020 $50-100 million 3rd Qtr, FY20
403182 Blood Donor Clinic Fort Bliss 2018 $5-10 million 3 Qtr, FY19
472759 CAP 075157 Supply Support Activity Fort Hood 2018 $25-50 million 1st Qtr, FY20
473208 Battlefield Airmen Training Group Training Field Lackland AFB 2019 $1-5 million 4th Qtr, FY19
452301 NICoE Satellite, Infrastructure Support Fort Bliss 2013 $1-5 million 3rd Qtr, FY19

e,
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Military Program

of Engineers =

390632 Battalion Complex Fort Hood 2018 $25-50 million 4t Qtr, FY19
467684 Vehicle Maintenance Shop Fort Hood 2018 $25-50 million 4th Qtr, FY18
401935 Headquarters Battalion Operations Facility (Design) JBSA LR $10-25 million 1stQtr, FY19
463770 Laboratory Instructional Facility (RFP Prep) JBSA 2020 $10-25 million 1st Qtr, FY21
466775 Kelly Air Traffic Control Tower JBSA 2018 $10-25 million 3 Qtr, FY20
331175 Mission Operations Center Dyess AFB LR $10-25 million --
321999 Enlisted Unaccompanied Personnel Housing Fort Hood LR $25-50 million - -
368528 Headquarters Building Fort Hood LR $5-10 million - -
466797 Information Systems Facility WSMR 2019 $25-50 million 4t Qtr, FY19
368529 Vehicle Maintenance Shop, Ph IV RRAD LR $5-10 million --
450783 RRAD General Purpose Warehouse and Open Storage RRAD 2017 $50-100 million 3 Qtr, FY18
466966 ACE CVRB205940 JBSA Camp Bullis Dining Facility JBSA 2018 $10-25 million 3 Qtr, FY20
473601 Install New J85 Engine Test Cell Pad East AF Randolph AFB 2019 $1-5 million 4th Qtr, FY19
473093 Controlled Humidity Warehouse Fort Bliss 2019 $1-5 million 4th Qtr, FY19
473094 CAP 091322 Fire Station Fort Bliss 2019 $1-5 million 4t Qtr, FY19
461172 Construct General Purpose Warehouse RRAD 2019 $50-100 million 4th Qtr, FY19
$=d
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Military Program
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473206 |ACE TYMX170133 Construct T-X Fuel Barn JBSA 2020 $5-10 million 1st Qtr FY20
473207 |ACE TYMX170132 T-X Test Stand/Hush house Randolph AFB 2020 $1-5 million 15t Qtr FY20
473209 |ACE TYMX170134 T-X MX Trng Sys Centralized Trng Fac Randolph AFB 2020 $10-25 million 1stQtr FY20
473210 |ACE TYMX170131 T-X GBTS Simulator Randolph AFB 2020 $10-25 million 1st Qtr FY20
472496 ,lg\aCcI?"{\SPYJO43895A Battlefield Airman Aquatic Training Lackland AFB 2020 $50-100 million 1st Qtr, FY21
456270 |ACE TYMX103001 AFPC B-Wing, B499 Randolph AFB 2020 $25-50 million 4th Qtr, FY20
472819 |ACE MPLS083737R8 BMT Recruit Dormitory 8 JBSA 2020 $100-150 million | 4t Qtr, FY20
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Civil Program

106680 Dallas Floodway Extension, Rochester Phase Il Design Dallas, TX 2019 $1-5 million None
106680 Dallas Floodway Extension, Cadillac Heights Design Dallas, TX 2019 $1-5 million None
100573 Central City, BCS South Channel Design Fort Worth, TX 2019 $1-5 million None
458353 Lewisville, Dam Safety, VE Study (Anchor/Apron Overlay) Lewisville Dam 2019 < $1million TBD
458353 Lewisville, Dam Safety, Embankment Lewisville Dam 2019 $25-50 million None
458353 Lewisville, Dam Safety, IEPR 65% Design Lewisville Dam 2019 < $1 million TBD
101394 CAP — San Marcos River Restoration (Construction) San Antonio, TX 2019 $1-5 million SB

101394 CAP — San Marcos River Restoration (Env Monitor) San Antonio, TX 2019 < $1million SB

100573 Central City, Upper Trinity River Basin, CF Gate Design Fort Worth, TX 2019 $1-5 million 8(a)
101377 CAP — Olmos Creek Restoration, AE Construction Support San Antonio, TX 2019 < $1 million 8(a)
101377 CAP — OImos Creek Restoration (Construction) San Antonio, TX 2019 $1-5 million 8(a)
101377 CAP — Olmos Creek Restoration (Environmental Monitor) San Antonio, TX 2019 < $1million 8(a)

US Army Corps
of Engineers =
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Civil Program

100573 Central City, Upper Trinity River Basin, Segment A Fort Worth, TX 2019 $10-25 million 8(a)
100573 Central City, Upper Trinity River Basin, Segment B Fort Worth, TX 2019 $10-25 million 8(a)
100573 Central City, Upper Trinity River Basin, Oxbow E Fort Worth, TX 2019 $1-5 million 8(a)
100573 Central City, Upper Trinity River Basin, Gate Design Fort Worth, TX 2019 $1-5 million 8(a)
106680 Dallas Floodway Extension, Rochester Levee Ph 1 Dallas, TX 2019 $10-25 million None
106680 Dallas Floodway Extension, Rochester Levee Ph 2 Dallas, TX 2019 $25-50 million None
106680 Dallas Floodway Extension, Lamar Levee Earthen Ph 1 Dallas, TX 2019 $10-25 million None
106680 Dallas Floodway Extension, Lamar Levee Earthen Ph 2 Dallas, TX 2019 $10-25 million None
106680 Dallas Floodway Extension, Lamar Levee Slurry Wall Ph 1 Dallas, TX 2019 $10-25 million None
106680 Dallas Floodway Extension, Lamar Levee Slurry Wall Ph 2 Dallas, TX 2019 $10-25 million None

US Army Corps
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Regional Planning and Environmental Center Upcoming Acquisitions

Optimized Remediation Contract for TX)
Standalone Contract

Environmental Consulting Services (Cultural SWD AOR 2019 $ 9.9 million Small

Resources Focus Indefinite Delivery Contract) Business

Environmental Consulting Services (Multiple SWD AOR 2019 $ 20 million Hub Zone

Award Task Order Contract (MATOC))

Environmental Consulting Services (Technical SWD AOR 2019 $ 49 million 8(a)

Support Services) (MATOC)

Environmental Remediation Services (MATOC) SWD AOR 2019 $ 45 million Small
Business

Environmental Remediation Services (USAF OK/AR 2019 $ 20-25 million TBD

Optimized Remediation Contract for OK/AR)

Standalone Contract

Environmental Remediation Services, Standalone North Little 2019 $ 40-50 million TBD

Camp Robinson Formerly Used Defense Sites Rock, AR

Munitions Removal

Environmental Remediation Services (USAF X 2019 $20-25 million TBD

Note: RPEC Opportunities may be under either Fort Worth or Tulsa Districts in FedBizOps

US Army Corps
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Acquisition Tools

17-0258 AE - Value Engineering Regional 3 Qtr, FY19

17-0599 AE — Surveying Regional 3 Qtr, FY19

17-0599 AE - UR Construction Phased Services Regional 3 Qtr, FY19

17-0689 A-E - UR Military Regional 3 Qtr, FY19
AE — Center of Standardization (Barracks, Warehouse, Regional 3 Qtr, FY19
Energy)

17-0096 Fort Polk IDIQ/JOC Fort Polk 3d Qtr, FY19
Military Vertical Construction Regional 3 Qtr, FY20

* Planning a suite of regional JOCs, perhaps a POCA or two . . .

il
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