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Outline – Integrated Project Delivery for Inland Port 

• International Inland Port of Dallas (IIPOD) 
– The Big Picture 

• Completed Projects 
− Wintergreen & Pleasant Run Grade Separation 

• Pleasant Run Road Improvements Project 
− Background 
− Existing Conditions & Project Challenges   
− Proposed Improvements 
− Funding & Phasing 
− Five-Phase Project Delivery System 

• Next Steps after Pleasant Run Project 

 

PLEASANT RUN ROAD OVERPASS 



IIPOD Boundary 

• Intermodal and logistics 
district that encompasses 
7,500 acres and 5 key 
communities: 

− Dallas, DeSoto, Hutchins, 
Lancaster, and Wilmer 

− Connection to global, national, 
regional and local markets 

 



Why IIPOD? 

• Direct access to three major interstate highways (I-35, I-20 & I-45) with all 
major North American markets accessible within 48 hours by truck 

• Confluence of three major railroad networks (UPPR, BNSF, and Kansas City 
Southern) 

• The UPPR Dallas Intermodal Terminal in southern Dallas County provides 
intermodal access to the Ports of Los Angeles and Long Beach 

• Classified as Foreign Trade Zone 39 allows for "usage-driven" trade zone 
sites in the IIPOD area 

• FTZ designation may allow businesses to delay, reduce or eliminate customs 
duties on some import categories 



South Dallas Logistics District Grade Separation 



 
Union Pacific Dallas Intermodal Terminal 



Funding Summary – Wintergreen & Pleasant Run Grade Separation Projects 



 
Wintergreen Road 





















Estimate of Material and Force Account Work by the UPPR 













Wintergreen Road Overpass Timeline 

 

• Kickoff Meeting – October 2006 

• Construction Start – May 2008 

• Construction Complete – September 2009 



 
Pleasant Run Road 

















 
Pleasant Run Overpass (31401) – Budget Agreements 



















Pleasant Run Road Overpass Timeline 

 

• Kickoff Meeting – August 2010 

• Construction Start – March 2013 

• Construction Complete – November 2014 



Southern Dallas County Infrastructure Analysis 

NCTCOG Study 
 

 



Road from SDCIA Study to Pleasant Run Project 

• Recommendations from the SDCIA were evaluated in southeast Dallas County in 2012 
− Wilmer does not have adequate water supply capacity to meet future demands 
− Wilmer does not meet TCEQ requirements for fire flow demands (Wilmer CIP) 

• Lancaster performed a study (Wilmer Water Service Route Study) in 2013  
− Study concluded that Lancaster could provide water to Wilmer  
− Recommended a 16-inch waterline along Pleasant Run Road 
− Agreement between Wilmer and Lancaster to provide 0.8 MGD of water to Wilmer 

• Strong Commercial/Industrial development interests 

• Improvements recommended along Pleasant Run Road due to triggers above 

• Regional benefits for the area’s future development  
− Improved direct access from Lancaster to Wilmer along an east-west route 
− Improved access between the IIPOD and IH-45 
− Catalyst for commercial/industrial development in the area 





Project Location 



Project Charter 



Pleasant Run Project Major Scope Items 

• Water System Improvements 
− 16-inch waterline from Cornell Road to Millers Ferry Road 
− Upsize existing line along Millers Ferry Road with 10/12-inch line  
− 3,700 GPM pump station, 0.5 MG elevated storage tank, 1.0 MG ground storage tank 

• Sanitary Sewer Improvements 
− 12-inch sewer line to serve Lancaster from Pinto Road to Cornell Road 
− 520 GPM lift station and 6-inch force main in Lancaster 
− 8-inch and 15-inch sewer line to serve Wilmer from Pinto Road to Millers Ferry Road and along 

Cottonwood Creek to Greene Road  

• Roadway/Drainage Improvements 
− 3.1 miles of 4-lane divided roadway with hike and bike trail and wide median (expansion to 6-lane in 

future) from Lancaster-Hutchins Road to Millers Ferry Road 

• Proposed 130-foot Right-of-Way corridor  
− 40-foot median, 10-foot north parkway and 30-foot south parkway (to accommodate 12-foot hike and 

bike trail and future utility corridor) 
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Existing Conditions 

• Current water supply - City of Hutchins via an 8-
inch line on Millers Ferry Road 
− Existing demands – 0.69 MGD average day demand 
− Determined that 8-inch waterline is inadequate 

• Existing PS at Swango Road   
− 125,000 gallon ground storage tank (GST)  
− Two 650 gallon per minute (gpm) pumps  
− 300,000 gallon elevated storage tank (EST) 

• Average metered demand in Wilmer (per SCDIA 
report) is 0.38 MGD 
− Determined the existing waterlines along Pleasant Run 

and Millers Ferry Roads are not adequate to satisfy fire 
flow capacity of 750 gpm across Wilmer 

Existing Conditions – Wilmer Water System 



Water System Improvements Scope 



Wilmer - Pinto Pump Station 

• Pump station with 3,700 gpm 
(5.33 MGD) firm capacity  

• 1.0 MG ground storage tank 
(room for an additional 1.0 MG in 
the future) 

• 0.5 MG elevated storage tank 

• Meter station to control flow and 
isolate Wilmer and Lancaster 
water systems 

• Chlorination system 

• Control system modifications  
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Existing Conditions 

Benefits of New Pump Station 

• Redundancy in supply from Lancaster and 
Hutchins  

• Adequate storage for fire flow 

• Provides hydraulic separation between the 
Cities 

• New EST provides redundancy to the 
existing EST at Swango PS 

• 1.5 MG Storage provides capacity for 
additional 7,500 connection per TCEQ 200 
gallon per connection 

 



Existing Pleasant Run Road   

• Existing 2-lane asphaltic roadway 

• East-West alignment between Lancaster and 
Wilmer 

• Existing drainage swales alongside roadway 

• Existing storm drainage culverts under 
Pleasant Run Road 

 

 

 



Proposed Pleasant Road Improvements 



Proposed Pleasant Road Cross Section 



Pleasant Run Road Improvements 



 
Existing Conditions 

Pleasant Run Roadway Improvements 

• 3.1 miles of 4-lane divided concrete pavement with curb-and-gutter 

• 12-ft wide hike and bike trail including illumination 

• Culverts for Cottonwood Creek and other tributaries (5 locations) 

• Challenges: 
− Utility coordination and relocation (AT&T, Atmos, Oncor) 
− 130-ft ROW acquisition – minimized impact to property owners/parcels by acquiring from 

the south 
− Provide 30-ft corridor for future water transmission main   

 



Proposed Sanitary Sewer 



Proposed Sanitary Sewer Improvements 

• Lancaster 
− Replace a portion of the existing 8-inch line serving Lancaster between Lancaster-

Hutchins Road to Cornell Road due to roadway cuts 
− 12-inch gravity sewer serving Lancaster between Cornell Road and Pinto Road 
− 520 gpm lift station and 6-inch force main required to overcome grade differences along 

Pleasant Run Road in Lancaster 

• Wilmer 
− 8-inch gravity sewer from Pinto Road to just west of Millers Ferry  
− 15-inch gravity sewer interceptor along Cottonwood Creek connecting at an existing 

manhole on Greene Road 
− Two aerial crossings at Cottonwood Creek 

 



Proposed Sanitary Sewer Improvements - Wilmer 



61  
Existing Conditions 



Funding & Phasing 
62  

Existing Conditions 

• Total Estimated Project Cost of Pleasant Run Road: $32M 

• Based on Prioritization and Funding Constraints: 

− Phase I-A: Water Line Only Improvements (Complete @ $2.7M) 

− Phase I-B: Pinto Pump Station (Bid Award @ $6.0M) 

− Phase II: Roadway, Drainage & Sewer (Construction expected in Spring 2018) 

− Phase III: Hike & Bike Trail (Construction expected in Fall 2018) 

 



$8.95M 

Next Steps 

• Study area generally within SDCIA area 
– Primary focus branching out from intermodal terminal/Pleasant Run Rd. 

• Materials to be Reviewed  
– Southern Dallas County Infrastructure Analysis (SDCIA)  
– Plans, Documents from Cities and other Agencies 
– Site Visits, Photos 
– Projects: Recently Completed, Ongoing and Planned 
– Criteria from Potential Funding Opportunities 
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Existing Conditions 



Sunrise Rd. Project Location 
65  

Existing Conditions 

• Connect Beltline To 
Pleasant Run Road 

• Support plans for 
commercial/industrial 
development 



Existing Sunrise Road 
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Existing Conditions 



Project Limits 
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Existing Conditions 



Wintergreen-Jefferson-Pleasant Run Improvements 
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Existing Conditions 



Partnership Delivers Success 



Thank You!! 
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