
There is no greater honor 
            than serving those who serve.    



For 120 Years, 
We’ve Been There! 
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Our Mission 
1895 – General Order 46: 

“The mission of the post exchange was “… to supply the troops at 
reasonable prices with the articles of ordinary use, wear and 
consumption, not supplied by the Government, and to afford them means 
of rational recreation and amusement.” 

Its secondary purpose was, using the exchange profits, to provide a means 
for improving the messes.” 
 

Today: 
Provide quality merchandise and services at competitively low prices; and  

Generate earnings to MWR programs.  
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Our Mission, Vision and Core Values 
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Serving Soldiers, Airmen and their Families 
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54% 19% 12% 9% 6% 

1,514,322 

2,436,266 

1,189,960 

6,934,162 

776,198 

12,850,908 
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The Exchange is #48 in the 2014 
Top Retailers list. 

 

Operating in more retail 
segments than any other Top 
100 company.  

2014 Top Retailers 
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Rank Company 2013 WW Sales 
(Billions) 

1 Walmart $ 474.0 

2 Kroger $ 93.6 

3 Costco $ 105.1 

4 Target $ 72.6 

5 Home Depot $ 78.8 

6 Walgreens $ 70.1 

7 CVS Caremark $ 66.7 

8 Lowe’s $ 53.4 

9 Amazon.com $ 77.6 

10 Safeway $ 43.0 

12 Best Buy $ 42.1 

14 Macy’s $ 27.9 

16 Sears $ 31.3 

20 H-E-B $ 21.0 

22 Kohl’s $ 19.0 

30 Gap $ 16.2 

32 Whole Foods $ 12.9 

34 J.C. Penney $ 11.9 

41 Ross Stores $ 10.2 

48 AAFES $ 8.3 



Exchange Strategic Priorities 
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Inspire Future Leaders Who Are Passionate  
About Serving Soldiers, Airmen and their Families 

 
Intensify National Brands/ 
Reposition the Main Store 

 
Transform the Online Experience 

 
Grow the Express/Concessions 

 
Optimize the Supply Chain 

 
Improve CAPEX IRR 

 
Reduce SG&A costs 



Improving the Customer Experience 
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Mission: Execute the Long Range Capital 

Program (LRCP) and other major projects. 
 

Design / Construction Work: 
New Shopping Centers / Expansions 

Lifestyle Centers 

Express Stores / Mini Malls 

Fast Food Facilities 

Service Stations 

Car Washes 

Image Updates/Renovations 
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What We Do 

https://www.google.com/url?url=https://twitter.com/bostonmarket&rct=j&frm=1&q=&esrc=s&sa=U&ei=HKMJVeDEM4HxggS1sYHYBw&ved=0CBgQ9QEwAQ&usg=AFQjCNHi6VJUHriRrX3q71GYNQWQhWnh5g
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Funding Environment 
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$ Image Updates/Renovations 
 

$ New Construction 

# Image Updates/Renovations 
 

# New Construction 

67 

Military Transformation 
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Facility Life Cycle Model 

YEARS 

30-40 

* Functional Review addresses facility location, size and shape. 
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Planned Project Starts  

Facility Type of Work CY 2015 CY 2016 

Shopping Center New / Expand / Renovate   1 / $32.5M -0- 

Shopping Center Image Update   7 / $  36.5M 10 / $42.1M 

Troop Store New / Expand / Renovate   1 / $    2.4M -0- 

Mini-Mall New / Expand / Renovate 3 / $  20.2M 1 / $  8.8M 

Express  New / Expand / Renovate   4 / $  26.5M 2 / $5M 

Food Projects New / Expand / Renovate   2 / $  12M -0- 

Special Projects 
(Distribution Ctrs) 

Build / Equip / Upgrade   2 / $    31.3M -0- 

                     Project Totals   20 / $161.4M 13 / $55.9M 

NOTE:  Only reflects projects that require Board of Director Approval.    

       
       As of  03 March 2015 12 



Minor Projects/Repositioning  
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Repositionings 

7- 10 Projects ($10.5M - $20M) 

Fixture Logistics Installation Contract (FLIC) 

Minor Projects 

50-60 Projects ($35M)  

Name Brand Fast Food Activations 

Express Image Updates 

Dental Clinics 

 



AE Services / Construction 

Design (Title I / Title II) 

Construction Management (Title III) 

New Construction / Renovation 

Environmental / Energy 

Store Support Services 

Facilities Management Office (FMO) 

Equipment / Fixtures 

NBFF and In-house Food Equipment 

Retail Store Fixtures 

Office Furniture 

Store Carpet and Flooring 

Gas Dispensing 

Fixture Logistics Installation Contract (FLIC) 

Overseas Plants 

Vehicles (non-GSA) 

 

What We Procure 
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http://www.master-bilt.com/products/endless.htm


Doing Business with the Exchange 
http://www.shopmyexchange.com 
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Construction Solicitation 
Info at http://www.aafes.com/pz-s/construction/ 
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RE Vice President  

Mike Smietana 
smietana@aafes.com 
COM: 214-312-6579 

Europe Region  FMO 

DSN Prefix:  967 

Contracting Division 

Mitchell Burnett  
burnettmi@aafes.com 

COM: 214-312-3447 

Finance & Accounting 

Julie Emory  
emoryj@aafes.com 
COM: 214-312-2367 

Master Planning 

Business  Planning 

Store  Planning 

Construction 

A-E Services 

Leases 

Equipment 

Facility Management 

Support Services 

Project Accounting 

Capital Expenditures 

Fixed Assets 

Utilities 

Eastern Region FMO 

Central Region FMO 

Eastern Region FMO 

Pacific  Region FMO 

Corporate Energy 

New Construction 

Renovations 

Military Liaison  

Environmental 

Facility Management 

Moises Pinedo 
pinedom@aafes.com 
COM: 214-312-6757 

Command Engineer 

COL Fabian Mendoza 
mendozafe@aafes.com 

COM: 214-312-2107 

Planning Division VP 

Jeff Wigness 
wigness@aafes.com 
COM:  214-312-2469 

Construction Division VP 

Gus Elliott 
elliottgu@aafes.com 
COM: 214-312-3911 

Real Estate Directorate 

AAFES  HQ  FMO 
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Thank You! 
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